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Abstract: :padla)

The study aimed to build a proposed model for
institutional performance development for student
clubs in light of institutional excellence models: The
United Kingdom as a case study by explore the level
of institutional performance development for student
clubs in the United Kingdom in light of institutional
excellence models, as well as the obstacles and
requirements associated with such development. The
study population included all heads of Saudi student
clubs in the United Kingdom and those responsible for
their management. The sample consisted of 30 club
presidents. The researcher adopted a descriptive
research approach and utilized a questionnaire as the
primary data collection tool. Key findings revealed
that the level of institutional performance development
for student clubs in the United Kingdom, based on
institutional excellence models, was rated as
"moderate.” In contrast, the obstacles and
requirements  for institutional performance
development in these clubs were rated as "high."” The
study recommended several actions, including
organizing workshops and training sessions for club
administrators and leaders on best practices in
institutional excellence, such as quality management,
change management, and modern leadership
techniques, to better prepare them for emerging
demands.

Keywords: Maximum Institutional Performance,
Student Clubs, United Kingdom, Institutional
Excellence Models, Proposed Model.
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