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Human Performance Technology (HPT) as an entry
point to achieve organizational development in
educational institutions of the Ministry of Education

Dr. Mansour bin Zaid El-Khathlan
Assistant Professor of Higher Education Management

College of Education — Prince Sattam bin Abdulaziz University

Abstract

Current search Targeted the achievement of Organizational development at the
Ministry of Education Educational Institutions, "Al-Kharj province Model" through the
human performance technology (HPT) model that is named; “The Intellectual Model
to improve human performance”. To achieve the goal of this research, it tools -that it
is consisting of targeted questionnaires to research sample numbered (120)- have been set
up. This sample is represented in; department managers in Prince Sattam Bin Abdulaziz
University (50), educational supervisors in the Department of Education (40), school
administrators in the governorate (30), and the views of education experts through
personal interviews in the proposal to achieve organizational development through the
intellectual model to improve human performance. Among the most important research
results is that there are many obstacles prevent the organizational development in the
educational institutions, so the research suggested a model to achieve organizational
development through human performance technologies, as well as the researcher
recommended through the results of his research that the administrators have to take into
account the justice in the distribution of incentives to employees of educational
institutions and training leaders in educational institutions on organizational development
strategies and working on the preparation of experts of organizational development in the
educational institutions to develop the necessary policies and procedures of each

nstitution.

Key words: Human Resources Techniques, Institutional Development, Human Capital.
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